


[bookmark: _Toc203482976]SW SAS Tutor Handbook This document is for Doctors and Dentists considering being a SAS Tutor or who have just been appointed. 
Correct as of Jan 2026
Please send corrections to 
Natalie.whitton2@nhs.net

Purpose of this document 


[bookmark: _Toc203482977]Contents

Introduction, Aims and Responsibilities	2
Your Team	3
Building your Network	4
Who are you Responsible for?	4
Finance	5
Measurable Outcomes	6
Signposting	7
Career Pathways for SAS Doctors	9
Appraisal and Revalidation	11
Your own Development as SAS Tutor	11
Handover Checklist 	12
SAS Tutor Annual Return	13




	


[bookmark: _Toc203482978]Introduction

What is a SAS Doctor/ Dentist?
Specialist and Speciality doctors and dentists (SAS) are experienced clinicians who together account for about 25% of the Clinicians working in hospitals. 
A SAS Doctors and Dentists are a diverse group of experienced clinicians with a wide range of skills and responsibilities in nearly all specialities. They may be employed on current national contracts as Speciality doctors or Specialists or on older closed contracts as Associate Specialists. 
Specialty and specialist doctors (SAS) | NHS Employers
SAS Tutor role
An experienced SAS Doctor, consultant or dentist who has an interest in and responsibility for medical education and works within the organisational structure to promote the needs of SAS doctors locally. 
SAS tutor role is taken on as an additional paid role and allocated time 0.5-2PA (most 1PA) depending on how many SAS doctors at the Trust. The support of your Clinical lead is vital before you apply. 
Aims
A SAS tutor is funded by NHSE-SW to provide support for education and development of SAS doctors in a Trust. 
They are primarily responsible to the SAS associate dean. However, they will work locally within the Postgraduate medical education (PGME) team – usually under the Director of Medical Education (DME). 
Key responsibilities
1. To aid in Education and development of SAS doctors in your Trust
2. To monitor the leavers/ joiners in the SAS group
3. Administration of funds for this
4. To assist Director of Medical Education by providing a SAS perspective
5. To feedback to appropriate forums on the development of training of SAS doctors – e.g. To Medical Education Committee or to Board.
6. To support opportunities for development for SAS doctors including
i. Clinical development
ii. Leadership and managerial roles
iii. Education roles e.g. Clinical and Education supervisor
iv. Research roles
7. To contribute to the Wellbeing of SAS Doctors
8. To arrange regular (once/ quarter) SAS meetings for Education and Fellowship of SAS doctors 
9. To distribute information about opportunities and education appropriate to SAS doctors
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SAS tutor network – your team in the Southwest NHSE

Dr Nikki Burke -is the Associate Dean for SAS Doctors for NHS England
Anne Elliott -Faculty Development and Learner Support Team Manager

SAS Tutors WhatsApp group – ask to be added. 

Other key SAS associated leadership roles – your team in the trust
Different Trusts have different roles which may impact on SAS doctors. The key difference is these roles are not funded centrally by NHSE-SW but are funded by the Trusts. Nevertheless, they are helpful to work alongside. Many roles and responsibilities overlap

Director of Medical Education – 
The Director of Medical Education (DME) provides leadership, strategic direction and vision for the assurance, management and delivery of postgraduate (and in some cases undergraduate) medical education in the Local Education Provider (LEP, normally an NHS Trust). 

SAS Advocate – Responsibility for health and wellbeing, contract issues, recruitment and retention and visibility of SAS doctors. Usually report to CMO and recruited and paid by Trust.

SAS LNC Rep – Elected local representatives who work on local negotiating committees to liaise with management. 

LED tutor – Some trusts have employed LED tutors to represent Locally Employed doctors’ education, wellbeing and employment needs

IMG tutor – Some trusts have employed IMG tutors to focus more specifically on needs of international medical graduates

HR SAS lead – Some trusts have a designated HR contact.
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Embedding yourself within the organisation/ Trust and within SAS tutors regionally is vital. 
· Within local medical education PGME e.g. DME, PGME admin team/ managers, LED tutor, Foundation tutor, Undergraduate tutor, RTT tutor
· Within HR / Peoples – vital to know who leavers and joiners are 
· Within finance
· With staff support services
· With trainee services
· With NHSE-SW – as well as your Associate dean for SAS doctors there is an administrative lead. 
· Join the SAS tutor WhatsApp
· Join the Medical education leaders WhatsApp
E.g. Ask to be involved in/ Invited to Senior leadership meetings, trainees’ meetings, Resident doctors’ committees, LNC, Workforce development, Postgraduate Medical Education Committee.
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You are responsible for - SAS doctors are Specialist, Speciality doctors and Associate Specialists – i.e. Doctors on a national contract. 
You do not hold responsibility for
LED – Locally Employed Doctors e.g. Clinical fellows, Trust doctors. LED work in a fixed term contract for a shorter period of time.  They are not on a national contract. Although SAS doctors and LED doctors overlap there are often significant differences between the objectives and issues for the two groups.  it is important to be aware of work with LED at your Trust. Many trusts are working towards having a maximum of 2-3 years in a LED post before moving onto SAS posts. 
However, working alongside LED leads is vital. 
About 70% of LED and 50% of SAS are International Medical Graduates
Maintaining your list
Finding out who you are responsible for is your first step. You should either receive handover or find out from Medical Staffing who is a SAS Doctor at your Trust. A group email list can then be built with you as admin. Check in regularly with leavers and joiners. 
Many SAS Tutors invite LED to meetings and include them in emails. Although your funding is for the SAS doctors it is recognised that there is an overlap. 
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Each Trust receives monies from NHSE-SW to support the development of SAS doctors. Administering an equitable system locally falls on the SAS tutor.
SAS professional development funding | NHS Employers
The SAS development funding pays for 
· SAS tutor Salary
· Generic / collective development days / meetings for all SAS doctors/ dentist at the trust 
· Some top up of SAS doctors individual study leave OR bursary payments. The funding will be used to support specialty doctors and specialists, to enable them to deliver high-quality care for patients, to promote improvements in services, and to help create a collaborative, inclusive and learning-focused culture and work environment.

NHS Employers 



· Understand funding stream and where locally this is kept and administered. Some SAS tutors have access to spreadsheets. 
· Ensure only SAS doctors can apply for funds. It may be that there are secondary positive impacts for other groups e.g. Doctors in training, consultants, LED. However, the funding stream is for SAS doctors so regional SAS doctors may also benefit. E.g. If you put on a study day and cannot fill it locally ask SAS doctors from the region. 
· Equitable spread of funds amongst the SAS group. 
· Consider ALL development and education needs – Portfolio pathway (CESR), Specialist, development of a niche, SAS doctors as Educationalists, SAS doctors in research, SAS doctors Ieadership. 
· Normal trust study leave budget must be spent before SAS development funding. 
· Funding and time for statutory and mandatory training is an LEP/employer responsibility and does not come from the study budget
· Consider in advance what it is reasonable to apply monies for e.g. 
· Not for capital spend e.g. laptops
· Must be for SAS doctors.
· Not to be used as an alternative to the Trust providing appropriate study leave
· Not for exams or Portfolio pathway fees
· In line with National guidelines NHSE SL Overarching Document Updated 2024.pdf

· Accountability of spending is important. This means both keeping track of what is spent and what the outcomes are – e.g. Feedback from courses, outcomes of courses
· The monies are paid in from NHSE on an annual basis – usually about June/ July - variably. Unfortunately, the amount and timing are not always predictable. In the current climate it is tricky to predict ongoing funds.
· There may be extra monies paid in towards the end of the year. It is worthwhile planning in advance what you might use extra money for. Keep a “wish list”.  
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Success as a SAS tutor is hard to measure as a lot depends on your SAS group and local needs. It is a good idea to set yourself some areas of focus and targets – it may be that you start with an analysis of the existing position 
· Feedback from SAS doctors concerning professional development opportunities and support e.g. Survey results, direct feedback.
· Accountability of SAS funding – where have you spent money courses and development opportunities, feedback from these, attendance.
· Specialist post creation and applicants. Consider as compared to e.g. Locum Consultant posts. 
· Portfolio career (CESR) – engagement, support and outcomes 
· Are management and leadership roles advertised to SAS doctors and uptake of these
· Proportion of SAS doctors as Educational supervisors/ Clinical supervisors
· Proportion of SAS doctors as Appraisers. 
· SAS wellbeing – as measured on staff surveys etc.
· Training needs analysis
· Hard to measure outcomes including knowledge and attitudes of senior decision makers, HR etc.

Measured outcomes for a SAS Tutor
· Yearly performance review with director of medical education or nominated representative 
· For some yearly report to the Board
· Yearly appraisal meeting with Associate dean
· Bi-annual SAS Tutor return (see appendix 2)



[bookmark: _Toc203482984]Signposting 
THE REAL LEADER HAS NO NEED TO LEAD. HE IS CONTENT TO POINT THE WAY
Henry Miller

A big part of the SAS Tutor role is to signpost your SAS colleagues to opportunities. 
Sharing local and national opportunities that come your way and finding information your SAS doctors need. 
1. Getting yourself known locally 

· Introduce yourself / reach out to new starters
· Local intranet pages can be created/ updated with your details. 
· Offer to talk at local Education events etc. 

2. Signposting your SAS colleagues

The SAS part of the NHSESW WTE website will contain much information to help signposting.

Consider some of the following

Generic skills – there is an extremely comprehensive offering of Postgraduate Medical Education open to SAS doctors for free. This can be accessed via MaxCourse: Postgraduate Medical Education NHSE - South West - Create user account

Courses are organised in “learning ladders” around 10 key strands.
The ten core strands are:
 
· Coaching and Mentoring
· Communication
· Educational Teaching
· Equality, Diversity, and Inclusion
· Generic Skills
· Leadership
· Neuro-Linguistic Programming (NLP)
· Personal Development and Welfare
· Quality Improvement
· Supporting International Medical Graduates

3. The BMA offers comprehensive information on pay and contracts: Search results - Home - BMA

4. NHS Employers organise the annual SAS week and house significant information on contracts and employment: Specialty and specialist doctors (SAS) | NHS Employers

5. Individual Royal Colleges offer information on clinical issues and career progression and often provide guidance and fellowship for SAS doctors. They also provide advice on how to follow a Portfolio Pathway (CESR) with Speciality Specific Guidance e.g. 

Royal College of Anaesthetists SAS and Specialty Doctors | The Royal College of Anaesthetists
Royal College of Emergency EMSAS Handbook 2025.pdf
Royal College of Obstetricians and Gynaecologists SAS and LE doctors | RCOG
Royal College of Physicians Supporting SAS doctors to fulfil their potential | RCP London
Royal College of Psychiatrists Specialty doctors in psychiatry | Royal College of Psychiatrists
Royal College of Surgeons SAS surgeons — Royal College of Surgeons

Paediatric

6. The Academy of Medical Royal Colleges collates many bits of information relevant to SAS doctors: SAS doctors - AOMRC

7. The GMC collate information and statistics about SAS doctors including information on career progression:
Survey of specialty and associate specialist (SAS) and locally employed (LE) doctors - GMC

8. The SAS collective is a grassroots organisation of SAS doctors driving change and supporting SAS doctors’ careers: The SAS Collective | #SASsix campaign
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Whilst many doctors move between these pathways. It can be helpful to have an idea where different SAS doctors in your Trust are currently and their aspirations. 
Note some SAS doctors remain on older, closed contracts such as Associate Specialists but pathways are similar. 

Conventional Job progression

Speciality Doctor Job progression


With, alongside at any stage:
· Commitments and roles outside medicine
· Return to Training – possible with entry at different stages but sometimes tricky.
· Additional roles – e.g. 	
· Clinical
· Leadership
· Governance
· Educational 
· Research

Further information about Roles 
a) Speciality doctor – remaining in post
To become a Speciality doctor you need at least 4 years (continuous, aggregate or less than full time equivalent) of post-graduate clinical experience, two years of which are relevant to your speciality. Speciality doctors may stay in post at the level they are at, often middle tier rotas, for many years. This does not mean that they are not developing. 
· Many doctors are SAS for a reason outside clinical work e.g. Health, do not want to move around, caring responsibilities, commitments outside work, careers outside work and/ or portfolio careers e.g. Research, teaching
· Many SAS doctors go on to develop a Clinical area of expertise in a narrower subspecialist area. 


b) Speciality doctor development into Specialist

Since 2021 SAS doctors can enter a more senior Specialist role. Applicants for this role must meet a number of criteria. Crucially Specialist doctors work autonomously as senior decision makers. 
1. Generic capabilities - sas-paper-2-specialist-grade-generic-capabilities-framework-2021.pdf
2. A minimum of 12 years of post-graduate (continuous, aggregate or less than full time equivalent) clinical experience.
3. Of which a minimum of 6 years in that specialist area
Being eligible for a specialist post does not automatically compel the Trust to employ you in one.

c) Speciality doctor following Portfolio pathway (previously called CESR) to get on the Speciality Registrar making them eligible to apply for Consultant jobs
Changes to how doctors demonstrate the standard required for specialist and GP registration - GMC
Following the portfolio pathway is the right choice for some SAS doctors. To do this they need to provide evidence that they have the knowledge, skills and experience 

d) Entering traditional training role

e) Careers outside clinical medicine 
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Doctors in SAS posts need to have an annual appraisal and 5-yearly revalidations in exactly the same way as consultants do. This should be organised locally.
Appraisal – and especially PDP discussion –offers SAS doctors a valuable opportunity to 
reflect on their career development goals both for the coming year and for the longer term.
Appropriately experienced and trained SAS doctors can become Appraisers. 

SAS leaders can valuably contribute to the Appraisal process ensuring that Trust appraisers are up to date with knowledge about different SAS career routes. 
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An important part of the SAS Tutor Role is to develop yourself in terms of leadership and education. Spending some time considering ways to upskill in areas and seeing your term as SAS tutor as a stepping stone to other roles. Consider CPD in:
· Medical Education Leadership
· Medical Leadership
· Effecting change in organisations
· Finance in the NHS
· Cor BLIME
· Mor BLIME
· ASME leadership
· Oxford meded leaders
· NHS leadership
· SAS conferences
· SAS tutor away day
· AOMC SAS 
· Kings fund
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Handover Checklist – when taking from another SAS tutor

· How many SAS Doctors do you have
· What is known about them e.g. 
· SAS Doctors doing CESR
· SAS Doctors who are Educational supervisors
· SAS Doctors who are Appraisers
· SAS doctors in leadership roles

· Methods of contact – e.g. If group email do you have admin rights
· How do you find out about new SAS doctors
· Important contacts 
· Admin support
· DME
· HR contact
· SAS advocate
· SAS BMA rep
· Finance contact 
· What regular meetings/ committees do you attend e.g. LNC, Junior doctors’ forum, SMSC, Medical education committee
· What has been done in the last year or two – average attendance
· Works in progress 
· Spreadsheet of finances
· Any upcoming spends
· Contacts with external companies e.g. education providers 
· Be added to SAS Tutor WhatsApp
· Be added to any local communication groups 


Appendix 2 
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Thank you for providing your annual return by [date]
Short answers 
	Your Trust
	

	Your Name and email
	

	Date
	

	Number of SAS doctors at your Trust
	

	Amount of time allocated to your role (in PA)
	

	Does your Trust have a SAS advocate? Name and email
	

	Does your Trust have a Portfolio pathway (CESR) lead? Name and email
	

	Does your trust have a LED lead? Name and email 
	

	Does your trust have an IMG lead? Name and email
	

	Are you SAS doctors invited to apply for leadership roles e.g. Clinical lead, DME
	Yes ð         No ð            Uncertain ð

	How many of your SAS doctors are ES/ CS if known
	

	How many of your SAS doctors are Trust Appraisers if known
	

	Are senior SAS doctors invited to Senior medical leaders/ consultant meetings Trust wide 
	Yes ð         No ð            Uncertain ð



Longer answers – please feel free to add further information in additional sheets
	Meetings run this year – please provide
· Names
· Themes/ Speakers
· No of SAS Doctors attending
· Examples of Feedback
	

	Finances – overview
Funds received and source
	

	· Funds spent 
	Salary

	· 
	Catering/ Room hire


	· 
	Speaker/ external course provider


	· 
	Study leave


	· 
	Any single funding/ bursary >£2000 – which courses?

	· 
	Other

	· Excess – can this be carried over?  
	

	Key progress/ successes for SAS doctors at your Trust this year e.g. Specialist Doctors in post, CESR applicants granted, SAS doctors in Leadership roles





	

	Key challenges for SAS doctors at your Trust this year e.g. SPA Time, 






	

	Other comments e.g. How can we help you more centrally at NHSE






	



Thank you so much for your time
Please return to ….
By….

Foundation posts (F1,2) +/- F3,4 and LED


CT1-CT3


ST4-ST7 +/- post CCT LED fellowship


Consultant


Foundation posts (F1,2) +/- F3, 4 and LED


Speciality doctor  


Foundation posts (F1,2) +/- F3, 4 and LED


Speciality doctor 
(4-12 years) 


CCT and Consultant job 


CESR 


Foundation posts (F1,2) +/- F3, 4 and LED


Speciality doctor 
(4-12 years) 


Specialist 
(12 years +) 
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