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The purpose of the pre-return meeting is to ensure the resident feels supported and prepared for their return, to identify any reasonable adjustments or learning needs, and to agree a plan that facilitates a safe, effective, and successful return to work or training
Educators/Supervisors are encouraged to use the Academy of Medical Royal Collages (AoMRC) ‘return to practice’ questions and actions to help facilitate the discussion.

The Meeting
· At least 8-12 weeks before agreed return date. 
· Meeting should be held with new Educational Supervisor (ES) at returning Trust. (For absences over 6mths, it is advised where possible the meeting is with the TPD or FPD)
· Set aside 30-60 minutes, in a relaxed but confidential space (either virtual or face-to-face) 
· Remember to arrange a Post-Return meeting for after the period of enhanced supervision. 

Discussion Points
Training related
· Review experiences of time out including positives and transferrable skills
· Explore concerns about returning, starting with the most important
· Clinical Skills & confidence.
· If returning mid-rotation, ensure tailored induction is arranged prior to their start date, including mandatory training.
· Signpost to return to training courses, activities and resources including the SW SuppoRTT Offer 
· Any work or CPD completed during absence.
· Intention to return LTFT and reminder to submit request 3 months before return date.
· Enhanced Supervision period
· It is strongly recommended that all returning residents benefit from a period of 10 days of enhanced supervision.
· Resident should not undertake out of hours commitments unless it is in a shadowing role.
· The default is for residents to work their normal daytime rostered hours.
· Some residents may require more than 10 days.
· If there is any deviation from the recommended 10 days, the SuppoRTT Champion must be notified of the decision and the reasons for the deviation via email as soon as possible, ideally at least 2 weeks before the agreed return date. The decision should be recorded on the Return to Clinical Practice Plan and uploaded to the ePortfolio. 
· Discuss what level of supervision is required, e.g.
· Reduced number of patients in clinic with a named consultant available for help and advice when required.
· Directly supervised operating lists.
· Enhanced Supervision may not be required if the resident has undertaken clinical work during their absence.



Personal 
· Consider networking & opportunities for development and support during the absence. (Including KiT / SPLiT / RTTA days)
· Check out the available resources on the SW SuppoRTT Website.
· Mentoring/coaching (formal or informal) for ongoing support.
· Occupational Health / GP for health-related issues.
· Discuss any required risk assessments and/or reasonable adjustments, such as flexible working, changes to working patterns, breastfeeding requirements/facilities, or other support needed for a safe return to training.
· ID, parking, IT etc
· Childcare emergency plan


	Return to Clinical Practice Plan



Complete the below Return to Clinical Practice plan to summarise important discussion points and create a bespoke action plan.
	Date of Pre-Return Meeting
	Click or tap to enter a date.
	Name & Email address of Resident Doctor
	

	Name & Email address of Educational Supervisor
	

	Primary reason for absence
	Choose an item.
	Anticipated absence start date
	Click or tap to enter a date.
	Expected return date
	Click or tap to enter a date.
	Main discussion points, including learning, training & development needs, supernumerary period, enhanced supervision period and agreed actions of the Pre-Return discussion.

	





	Please use the following space to record anything else that relates to the return to training. 

	





	Actions
	· Liaise with rota coordinator about enhanced supervision period.
· Inform IT dept of anticipated return date to ensure access to systems & email account.
· Upload a copy of the Return to Clinical Practice plan to their ePortfolio
· Complete a new SuppoRTT Application form if there have been any changes to information previously provided.
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